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Background
Motivation
Women, in agricultural settings, often identify 
themselves as “helpers” supporting their husbands, 
especially with on-farm production. 
Context
Rural Opportunities Project
• Dry Corridor of Honduras
• Value chain project seeking to increase women’s economic 
empowerment
Cashew – export market
• A selling point is that they are women run cooperatives (but men 
are managers) – German market
• Old orchards that need renovating for better productivity
Dairy – cheese for local markets
• Seasonality  impacts the availability of milk for production
This work is undertaken as part of, and funded by, the CGIAR Research Program on Policies, Institutions, and Markets (PIM) led by the 
International Food Policy Research Institute (IFPRI), in collaboration with Swisscontact. PIM is in turn supported by different donors.
Project objectives & Research questions
The main objective of this study is to explore women's empowerment in cashew 
and dairy value chains (of the Gulf of Fonseca in Honduras) in order to identify 
opportunities and barriers that women face to be involved as employees, owners, 
and/or managers in the production and processing nodes.
1. What is the relative performance of different agricultural value chains in terms 
of women’s empowerment? 
2. What factors influence women's empowerment in the different value chains 
and the different nodes of these value chains?
3. What opportunities and barriers exist for women in terms of economic 




• Few ag VC and gender studies in LAC







• A-WEAI – 4 surveys, 1 per node per VC.
• Regression analysis
• Descriptive statistics & cross-tabs
Sample Descriptive Statistics
Cashew Dairy
Production Processing Production Processing
Number of households (HHs) 204 98 186 132
Number of women interviewed 204 98 186 132
Number of men interviewed 195 98 186 132
Women’s average number of years of study 3 5 6 7
Men’s average number of years of study 3 5 5 7
Percentage of women who cannot read or write 27.0 17.4 6.5 6.8
Percentage of men who cannot read or write 28.7 15.3 12.4 9.1
Average woman's age 52 44 51 43
Average man’s age 55 40 56 43
Average number of children under 14 years in HH 2 2 1 2









Reproductive work Productive work
Softer Stronger
Triple burden of work Free time
Hinder
Access to new jobs
Participation
Autonomy
Access to economic resources
Only spend on household matters
Property titles in the names of men
Joint decision making
NGO and government aid
Encourage
General Business
Access to new jobs
Participation
Autonomy



















































































































































Anyone who is making most of the decisions.
Helpers
These are those who just do any activities related to production/processing but are not managers; they may make some 
decisions but not the majority
Not involved
Do not participate in the node activities
























Access to and decisions on credit


















































Manager Helper Not involved
Conclusions
• Production of cashew node of greater empowerment
• Factor like gender roles and workload influence women's empowerment
• Female managers can participate in decisions in their home as well as in groups
Next steps
• Probability model
• Analysis of interviews with women in positions of power
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